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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTAN  I’  GENERAL 
WASI-eiNOTON.  O.C.  20S10 


IN  HtPl.V  AEFEF  TO 

AGAM-P  (M)(20  Aug  68)  FOR  OT  RD  682264  5  September  1968 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters „  12th 
Combat  Aviation  Group,  Period  Ending  30  April  1968  (U) 


SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b ,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter, 

2.  Information  contained  in  this  report  is  provided  to  insure  that  the 
Army  realizes  current  benefits  from  lessons  learned  during  recent  opera¬ 
tions, 

3.  To  Insure  that  the  information  provided  through  the  Lessons  Learned 
Program  is  readily  available  on  a  continuous  basis,  a  cumulative  Lessons 
Learned  Index  containing  alphabetical  listings  of  items  appearing  in  the 
reports  is  compiled  and  distributed  periodically.  Recipients  of  the 
attached  report  are  encouraged  to  recommend  items  from  it  for  inclusion 
in  the  Index  by  completing  and  returning  the  seif-addressed  form  provided 
at  the  end  of  this  report. 
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DEPAHTMENT  OP  THE  ARMY 
HEADQUARTERS.  12TH  COMBAT  AVIaTION  GROUP 
APO  96266 


AVGC-SC  14  1968 

SDBJ.ECTi  Operational  Report  of  Headquarters,  I2th  Combat  Aviation 

Group  for  Period  Ending  30  April.  1968,  RCS  CSFOR-65  (RI)(U) 


See  Distribution 


1 •  (c)  Section  1,  Operations »  Significant  Activities » 

a.  General t 

(1)  This  quarter  began  with  the  TET'  Offensive.  The  results, 
affects  and  actions  taken  by  HQ's  1 2th  Combat  Aviation  Group  during  the 
VC  TET  Offensive  are  discusaed  in  Special  ORLL  -  TET  Offensive,  (inol  I) 

(2)  During  the  period,  one  air  cavalry  squadron,  one  summed 
helicopter  company,  and  the  2nd  Flight  Platoon  of  the  275^^'!  Assault 
Support  Helicopter  Company  (Heavy)  arrived  in-country  from  CONUS.  Ihe 
7/1  St  Air  Caval;y  Squadron  main  body  arrived  by  bo  it  at  Vung  Tau  on  26 
Feb  68.  The  air  cavalry  squadron  was  moved  to  its  base  camp  at  Di  An  and 
became  operational  on  22  Mar  68.  The  7/"'st  ACS  was  placed  under  OPCON  of 
II  PPORCEV.  The  36I st  Armed  Helicopter  Company  arrived  in-country  on  8 
Apr  68  and  was  moved  to  Di  An  on  18  Apr  68.  Ihe  561 st  aHC  is  assigned  to 
the  269th  Combat  Aviation  Battalion.  The  2nd  Plight  Platoon  of  the  273rd 
ASHC  was  moved  to  Vung  Tau  to  join  the  Company  (-) . 

(3)  During  the  period  the  306th  Combat  Aviation  Battalion 
was  alerted  and  moved  to  I  CTZ  to  support  the  lOlst  Airborne  Division 
in  the  III  MAP  area  of  operations.  The  units  assigned  to  the  309tR 
Combat  Aviation  Battalion  upon  deplo,>Tiient  were  the  17th  /diC,  188th  aHC 
and  the  200th  ASHC,  plus  organic  detecliments.  The  508th  CAB  was  attached 
to  the  16th  Oombat  Aviation  Group. 

b.  Miasiont  No  Change, 
a.  Organization t 

(1)  Organization  of  the  12th  Combat  Aviation  Croup  during 
the  reporting  period  included  .he  following  units  with  headquarters 
located  as  indicated; 


(a) 


6) 

La) 

rORcST 


HQ,  1  2tb  Combat  A->'iation  Group  -  Long  Blnh 
1tth  (>mb,it  Avi  ition  Battalion  -  Phu  Loi 
143th  oat  Aviation  Battalion  -  Bion  Hoa 


2lCth 

2l4e,. 


C  ■vbnt  Aviation  Battalion  -  Long  Thank 


Cau :  at,  Awiet/ on  fiettRlion 
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(f^  222d  Gombot  Support  Aviation  Pattalion  -  Vun^,;  Tnu 

(gi  269th  Comhnt  Avi- tion  Battalion  -  Cu  Chi 
(hJ  Coubnt  Avl/  ion  Battalion  -  I  CTZ 

(i)  7th  Squadron,  1st  air  Cavalry  -  Hi  An 

(j)  Squadron,  17th  Air  Cavalry  -  Tuy  Ninh 

(2)  In  addition,  these  organiaationa  had  units  stationed  at 
Phuoc  Vinh,  Lai  Khe,  Long  Giao,  and  Vinh  Long  in  IV  CTZ  aa  woll  ns  field 
positions  as  called  for  by  the  tactical  situation.  For  a  detailed  broak~ 
down  of  the  orgai:ii2ation  of  the  12th‘ Combat  Aviation  Group,  see  Incl  2 
and  Incl  5« 


d.  Poraonnol  Changes; 

(1)  Colonel  R.O.  Lambert,  063400,  assumed  command  of  12th 
Combat  Avi;  tion  Group  on  9  Apr  68  vice  Colonel  Nicholas  G.  Psaki,  0621 21 « 

(2)  LTC  Christopher  B.  Sinclair,  020265 >  assumed  duties  as  JXIO 
on  1  Mar  60  vice  LTC  V/ilber  A.  Sidney,  0715l99« 

(3)  Me  Wilt'or  A.  Sidney,  071599»  assumed'  duties  as  S-2  on  1 
Mar  66  vice  Major  George  W.  Harris,  04042827* 

(4)  Major  Jonah  B.  Davis,  Jr.,  094067#  assumed  duties  as  Adjutant 
on  1  Mar  68  vice  LTC  William  W.  Brannon,  Jr.,  081 386. 

(5)  LTC  William  A.  Hobbs,  085769#  assumed  duties  as  S-5  on  22 
Apr  68  vice  LTC  William  F.  Bauman,  068430. 

(6)  LTC  Lowell  K.  Solt,  060200,  assumed  duties  as  S-2  on  23 
Apr  60  vice  LTC  Wilber  A.  Sidney,  071599* 

(7)  LTC  Wallace  I.  Baker,  070259#  assumed  duties  as  S-4  on  1 
Apr  68  vice  I/TG  Lloyd  De  anith,  091263* 


e*  Unit  Strength  as  of  30  April  1%0: 


(1)  Military* 


Subordinate 

Unit 

HHC 

(3)  Civilian  I 


Officer 
Auth  O/H 

23  31 


IVD 

Auth  O/H 
1  6 


EM 

Auth  O/H 

51  146 


Total 
Auth  g/H 

75  165 


Subordinate 

Unit 

HHC 


DAC  VN  3d  Nat  *1  Contractor 

Auth  o/H  Auth  O/H  Auth  O/H  Auth  O/H 

0  1*  13  13  0  0  0  0 


*  Attached 


f .  Aircraft  Status  as  of  30  April  1 966  -  See  Incl  4 

g.  OTseretional  Results  aa  of  30  April  1968*  Reported  by 
battalions. 
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(1)  2. 'lb"  FI''.,!)  .  /  ■■;  ri  i  .n  from 

Jirrivod  .ir.-connti:.y  'to  int;  tj.no ,h  y.onm.l  in  tht;  iuindiiiig,  storage, 

ard  assembly  and  actual  firing  of  the  17  lb  Vferhead  (XM-2fl9)  and  the  proximi 
fuze  (XM~429)  for  the  10  lb  warhead.  In  order  for  the  1st  iivi'  tion  Brigade 
to  develop  doctrine  and  riilos  of  employment  for  those  now  w.'irhooda,  the 
354th  Firinod  Ilolicoptor  Oomuany  conducted  a  comprehenGive  training  pro¬ 
gram  and  actually  tested  procedurec  while  in  support  of  ground  operations. 
The  1 7  lb  wnrheac  had  a  one  third  reduction  in  maximum  effective  range 
duo  to  the  added  weight.  li  moi  c  accurate  employment  of  this  larger  war¬ 
head  is  gained  by  u.cing  a  10  -  I5  degree  dive  angle  which  is  steeper 
than  normal.  Ilia  17  Ih  wfu?hGnd  has  3  more  pounds  of  composition  ”B" 
explosive  than  the  IO9  mm  howitzer  HE  projectile  and  has  several  thousand 
more  fragments.  The  )(M-429  proximity  fuze  is  certified  for  the  10  lb  war¬ 
head  only  at  the  present  time.  As  a  result  of  its  greatly  increased 
lethal  radius  and  aerial  b’orst,  it  is  not  being  used  for  close  in-support 
of  troopc,  Rather,  its  boat  use  is  for  LZ  preparation,  area  targets, 

,and  fire  ty,  (a  combination  of  a  ii^t  ship,  2  gunships,  and  a  CS-C  air¬ 
craft  rac  j'ood  v'ith  a  .50  cal  machine  gun).  At  the  present  time,  the  XM-229 
warhead  and  the  Xli-429  fuzo  with  the  10  lb  warhead  are  not  to  be  fired  over 
the  heads  of  troops.  It  will  require  approximately  a  two  week  training 
program  for  each  aviator  to  adequately  train  in  the  use  of  these  new  add¬ 
itions  to  the  2.75"  rocket  family. 

(2)  A  total  of  12  VNAP  (Vietnamese  Airforce)  pilots  received 
UH-1  transition  training  and  in  May  68  will  begin  training  as  IP's  in 

the  tIH-IH  with  the  214th  CAB.  In  addition,  two  (2)  VNaP  enlisted  porsonriel 
are  undergoing  OJT  trainirig  in  Avionics  (RL)  Teams  with  the  145th  CAB. 

i •  Intelligence  t 
(1)  Security; 

(e)  The  S-2  Section  continued  in  its  capability  as  the 
focal  point  of  advice  to  the  Commander  for  matters  pertaining  to 
personnel  security  and  safegarding  of  classified  material. 

(b)  The  Group  Headquarters  continued  to  maintain  a  vary 
strong  security  posture.  Security  posters  were  displayed  in  all  staff 
offices,  and  no  security  violations  were  recorded  during  the  reporting 
period.  The  section  received  no  formal  inspections  by  personnel  of 
supporting  MI  units. 

(c)  In  Mar  68,  there  was  a  change  in  the  b-2  Staff 
Officer,  i-osulting  in  a  change  in  the  Security  Control  Officer. 

(d)  During  Mar  and  Apr,  a  10C^  inventory  was  conducted 
of  all  SECRET  documents  within  the  Group  HeadHuarters .  There  were  no 
deficiencies  noted.  As  a  result  of  the  inventory,  247  dooments  were 
destroyed.  Before  destruction  of  the  documents,  each  primary  staff 
officer  concerned  was  contacted  to  verify  that  the  documents  were  no 
longer  needed.  At  the  end  of  the  reporting  period  there  were  186 
oECRBT  documents  in  the  classified  repository. 
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(e)  In  Mid-April  a  new  steel  plated  door  was  installed  in 
tha  main  entranco  to  t'lo  office.  The  doer  vn:s  fitted  with  fpiio  Sargent  & 
Graenlouf  locks?  rosultiiig  in  ir.cr-:....j'.i  c:.cin:it,/  for  the  section. 

(f)  In  late  February  and  early  March,  .several  incidents 
took  place  witiiin  the  214th  Combat  Aviation  Battalion  iiircraft  Mnintenancej, 
which  wore  considerod  to  be  poasible  acts  of  sabotage.  Cotter  keys  were 
found  missing;  safety  wires  were  found  out;  and  certain  critical  bolts  had 
been  loosened.  Personnel  from  the  2l9th  Military  Intelligence  Detachment 
vrere  sent  to  the  Battalion  for  approximately  7  days,  and  an  investigation 
was  initiated.  The  GI  investigation  was  inconclusive;  however,  two  suspects 
were  noted. 

(2)  Intelligence  Statiaticss 

(a)  Tlie  classified  repository  and  distribution  facility 

operated  by  the  S-2  section  processed  approximately  11,105  incoming 
and  outgoirxi  pieces  of  COJJFIDKNTIAL  material  and  I58  incomi.ng  end  out¬ 
going  documents. 

(b)  Also  during  the  period,  a  total  of  221  security  clear¬ 
ances  were  validated  tiriroughout  the  Group. 

(c)  Map  processing  continued  to  be  an  S-2  function  which 
received  considerable  emphasis,  a  total  of  1  7  map  requests  were 
processed  resulting  in  issuance  of  approximately  44,650  map  sheets.  The 
section  continued  to  maintain  a  stockage  level  of  approximately  10  copies 
of  each  map  sheet  of  the  entire  III  CTZ  plus  portions  of  the  eastern  FI 
Corps  and  western  II  Corps.  These  maps  are  maintained  in  both  1  j50,OOQ. 
and  >250,000  scales. 

(d)  The  section  conCinuol  to  maintain  a  spot  intelligence 
radio  sot.  total  of  60  reports  were  received  from  inflight  aircraft 
during  the  reporting  period. 

(5)  Loss  of  SOI'ss 

(a)  There  were  two  (2)  SOI’s  lost  during  the  reporting 
period,  one  of  which  resulted  in  a  formal  investigation.  The  formal 
investigation  resulted  in  disciplinary  action  being  taken  agai.nst  the 
pilot.  He  did  not  have  the  SOI  secured  to  his  person  duririg  flif-ht 

The  aircraft  was  forced  to  land  in  an  insecure  area  and  the  pilot  e.n ';;>.d 
the  aj.rcraft  leaving  the  SOI  in  the  cockpit. 

(b)  The  second  SOI  wes  lost  due  to  combat  and  was  de¬ 
stroyed  by  fire-  when  the  aircraft  crashed  ajid  burned. 

(4)  Staff  Vi.9its,  3iiori.;._,s  ajid  Liaison; 

(a)  On  a  monthly  basis,  representatives  of  the  section 
conducted  staff  vief  with  the  assigned  battalions.  These  visits 
continued  to  prcvi  e  the  batT^alion  with  guidance  and  assistance 

portainiri^’-  to  in  ,t,  1 1  igence  mn-'tQrs.  lu  ■' ’dition,  mutual  problems  were 
diBcuased  often  resetting  in  .nanges  of  i:  -:tabli-shtv3  policies  and 
procedui'e.c , 
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(b)  In  lato  March,  the  section  bognn  to  prea<3nt  a  daily 
intelligonco  briefinfr  -o  the  Oonmandcr  and  Sto:'f .  o  briefing  incliidcd 
tho  following! 

Pi'eaent  weather  situation 
Challenge  and  password 
Snenvy  organization  onrl  composition 
Current  dispostion  of  enoniy  units 

Significant  enemy  actions  within  the  III  CTZ  for  the 
preceding  24  hour  period  (2400-2400) 

Significant  enemy  activities  within  the  past  6  hours 

(2400-0600) 

Significant  activities  within  the  other  three  CT2 's 
Ihiemy  capabilities,  vulnerabilities  and  course s  of  acticin 
Conclusions 

(o)  Weekly  a  representative  of  tho  section  attended  the 
intelliwivfe'-  caiference  at  USaRV  Headquarters.  Information  and  material 
obtained  the-  conference  were  often  used  in  briefings  presented  by 
tho  Gro4'  S-2.  In  addition,  daily  briefings  were  attended  at  II  Field 
Force  liMi-iquatera,  end  liaison  visits  were  made  with  Headquarters,  1st 
Aviation  Hiigade. 

(d)  Once  a  month,  generally  following  the  monthly 
commanders  call,  a  formal  intelligence  briefing  was  held  for  the  bat+.ilion 
S-2'0.  The  briefings  depicted  the  current  oneny  positions,  capabilities 
and  probable  courses  of  action  for  the  Ropubl-ic  of  Vietnam.  In  addition, 
information  of  particular  interest  and  signi-ficance  to  the  Groiq) 
aviators  in  the  accompli shmont  of  missions  was  discussed  during  the 
briefings . 


(5)  Escape  and  Evasion! 

(a)  For  the  reporting  period,  the  E&E  officer  condvictod 
staff  visits  to  assigned  battalions.  These  visits  provided  the  battalion 
E&E  officers  with  gutdoiice  and  assistance  pertaining  to  survival,  a-.caiie, 
and  evasion ■ 


(b)  In  March,  the  Group  E&E  program  was  modified  and  the 
E&E  sciiool  program  becaioethe  responsibility  of  the  Group  S-J. 

(6)  Intelligence  Summary  (IHTSDM).  To  facilitate  the  pa.' j  ,.3 ’sing 
of  information  and  preparation  of  reports |  and  to  keep  the  group 
commander,  and  higher  and  fewer  headquartei-s  informed  of  significant 
events  within  the  12th  Combat  jiviation  Group,  an  INTSUM  vac  dovelcped. 
in  March.  An  lOTSFJM  is  sabraatted  daily  by  each  battalion  and  then  con¬ 
solidated  and  submitted  by  the  Group.  The  IHTSDM  was  well  received  hy 
all  concerned. 

3.  Logistics  i 
(1 )  Supply ! 
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followirig  Items  remained  in  critical  aVinr+ 

Bupply  during  the  p;jst  ninety  days:  Gloves  L-'c th(^- 
Sun,  Flyingj  Ballistic  Iiela;.its }  L:  Jruor^  ' 

TOP  u  Dircctivoa  are  being  prepared  by  the  Idth 

ICC  for  subsequent  issue  of  NOM'ESf  Plicht  SuitK  ^  ^ 

use  of  this  item  vd.ll  be  a  f  ^uits.  Hocoipt  and  issue  for 

CUJ.B  ixem  will  be  a  significant  progress  achievement. 

K  ..  Sequiromonts  for  WOMEX  J'light  Gloves  have  boon 

relLseInd  presently  waiting  for 

channels  for  thf^r  have  been  submitted  through  command 

these  helmets  vdll^partially'^fi  P  ^ 

Additional  nJ  ^  the  existing  shortage  of  this  item. 

^  to  replace  losses 

r..  1  .  C..H--15  Submachine  Gun*  With  the  two  saua'irnnQ  s- 

condotfirg  ccmbat  operations  in  the  compact  L0H~6A  ^licopter^'^ 
density  and  employment  of  aH-IG  helicopter  gu^Si^  a 

4  cal  Eide^ma  airorewmen  are  armed  with  JP  cal  and 

«d’  cr.„  wLX.J'^ci' 

t«.a  usa.  M-,6  a«i  K.14  „fUs  .ro  too  cut,berao„.  .  pio.oi,  iSjoooat.. 
(2)  Aircraft  Maintenance  I 

during  the  past  tlireW^)  months  ha^  -nteruptions  of  night  maintenance 

S”r‘h=d;~ 

oe  allotted  a  stana-dovm  period  of  ?4  houro  u 

been  in  effect  long  enough  to  Lcui’at.,lv  rt  +  •  has  not 

+  ^«■or*t«o  'x.  ^  accuiately  determine  its  overall  erf^r 

tiveness.  However,  for  the  mon+h  of  Anril  sll  V 

in  availability  excent  ths  1r  rooi  ^  i  ®11  ^J-^i^uft  showed  on  increase 
iiy  except  t.ie  AH-1g  (Cobra)  which  dropped  from  79.4/.  to  67.6/,„ 

exceeded,  experience  indicated  that  availabiU^v 

repair  parts  fi.P.  .orbrinto-^  +,.o  will  uecreasa  duo  to 

to  logistical  pl.-ois  ba.4ci  Z  an  StafcfiSoi “riving  ”“‘'7!:;;  i”  ‘'“® 

..icetart  etcicofS:\s^7™o;”“Sn:;““  . . . 
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(1 )  ConiMKiiil  Tost  Gotununi  c^LtioiiH  ; 


(a)  -j^urin^j  this  reportinc;  purioo  coin:.i;.nd  pos  ^  cornrauni cations 
were  enhanced  by  the  completion  of  the  12th  Coiabat  Aviation  Group 
fedquarters  Goiaraend  Biinf'er  for  use  in  alerts.  One  Pii  radio  and  one 
portable  OIIP  ere  availal-le  for  monitoring  "Qieckraate "  control  which  is 
I’esposible  for  helicopter  fire  teans  in  defense  of  Bien  Hoa  ;  nd  l/jng  Binh. 

In.  addition,  two  FM  radios  are  renoted  from  the  12th  Group  Si^pial  Center 

tc  the  bunker  for  use  in  monitoring  "Base  Defense"  net  and  12th  Group 
Command  .Net.  Blackjack  Switchboard  linos  have  been  run  in  parallel  to 
allow  internal  telephone  coi/imuni cation  between  staff  sections.  A  bach - 
up  nN/'rSC-59>  completely  indepe.nde.nt  from  the  conmerol  al  power  of  '  ;e 
coMiiar.d  bunker  ana  the  generator  backup  power  for  the  Signal  ComniL  ter, 
provides  back.ip  oomniunication  to  the  overall  system.  ITiere  are  cur¬ 
rently  a  lotai  of  30  AN/VBC-2  and  12  iiN/lifiC-l  1 9  assigned  within  the  12th 
Group.  This  equlpmenb  allows  the  HP  Voice  and  Radio  Tele.type  co'nmmi cation 
between  Group;  batta'ion  and  Gonany  .Iieadquarters.  A  Voi  ’  j.drnin/Log 
Net  was  also  estaolished  dui-ing  the  rep.)rting  period. 

(b)  .Local  "Plantaticn"  telephone  service  was  curtailed  as  all 
class  "C"  phones  we.ce  restricted  from  d.alling  the  operator  direct  for 
access  to  Long  Distance  trunl:.s.  A  rati'--  of  70  percent  class  "C"  phenes 

to  30  percent  class  ''jf  phones  was  set  up  for  each  headquarters  by  USnRV. 

As  the  majority  of  routine  business  conducted  by  the  I2th  CnG  is  outside 
of  the  Plfintation  telephone  sei.'vice  area  this  action  will  limit  the  amount 
of  Long  Distance  calls  placed  from  this  location.  Some  relief  from 
this  restriction  has  been  requested  and  action  is  pending. 

(2)  Air  Traffic  Control  and  Navigation  Aidas  Under  the  current 
concept  of  assignment  of  Airfield  Service  Detachments  (jiSD),  for  Air 
Traffic  Control,  I2th  Group  will  have  assigned  fo^r  (4)  teams  and  will 
be  rosponsibiie  for  Spartan  Heliport*  Long  Binh  heliport,  Plantation  A.ir- 
f ield  ,  and  Long  Thanh  North  nirfield.  The  helipad  for  USnRV  headquarters, 
".■ifcadshed",  will  also  be  under  the  control  of  12th  Group,  a  daily 
status  report  of  all  navigational  aids  has  been  instituted  to  insure 
reliable  operational  status  information  for  M/iCV  prior  to  the  forth¬ 
coming'  rainy  season. 

(5)  NOTAM  and  Weather  Services  No  change  during  the  reporting 
period  with  the  exception  that  the  newly  activated  58th  aTC  Battalion 
now  addresses  NOTivMB  to  th^  Groups  and  12th  Group  then  retransmits  them 
on  the  II  FPV  NOTAM  network. 


(4)  BUI;  Tfie  I2tb  GrOU’j  LOl  continues  to  be  sent  to  lateral 
and  higher  headquax’ters ,  ho'eever?  nesigiied  battalions  now  receive  only 
a  total  ol  five  ct.iraplete  copif  with  all  supported  units  doing  included - 
The  remainder  of  the  copies  ni-e  distributtnl  w.ith  only  I'ngjs  for  12th  Group 
assigned  units  and  mi celloneoue  unclasG.if .icd  pages.  Each  battalion 
-•ignal  0.ft'icer  is  then  required  to  extract  from  supported  Division  SOI 
the  I'oqiriroci  frequeneica  ice-  thoir  particular,  operational  use.  'Una 
ttichnique  reduces  the  clinnc"  of  cuinpromioing  all  oi-gnniuational  frequenciee 
vritiiin  III  Corps  wlien  n  f't.  Gx.’Oup  SOI  has  been  coraponiised  by  a  particular' 
compaixy.  Ghaiq^.Aj  for  co.-pplt e  conies  continue  to  be  sent  twice  a  month. 
ONiio  techniqro  will  be  evnlucteu  (iuring  the  next  quarterly  period  for  its 
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(5)  Jivionica*  ,«  tif  aN/'JoAilcs  trainetl  personnel  witMn 

iroup  w«8  hol,,»jd  by  Projuot  FIX.  .nvionica  pornqnriol  were  at;at  fx'ora 
Cor  ap  to  ^X’'  dnys  'IV'.  'I’hi;:  p'-’ojo'jt  at;.'-  al.-jd  I2t;h  (U'oup  duriri,';’;  a 

shoriJlgo  perio  !  oansod  by  iVoainy.'  the  trainvn.;  a.anters  during’;  the  past 
ho  '  'il'jya. 

Safe  ty  i 

(' )  'Hie  (icoL’p  Aviation  Safety  Profpram  hao  been  expanded  and 
o]THiii.aiaied  this  quarter.  This  program  wa  directed  by  the  Group  Coimnaiider 
and  given  his  special  attention..  The  new  approach  to  aviation  safety  which 
cctn -oivfci'ntea  its  efforts  on  the  main  accident  caus"  facco.rs  and  the  nHC 
&  i.iv  Cbv  iToop3  with  high  accident  rates,  has  resulted  in  an 
acc  i  l  uiF,  rate  of  18,6  for  the  past  quarter  compared  to  5O.I  rate  for 
th  f  rst  half  of  fiscal  year  68. 

(2)  A  majority  of  Group  Aviation  Accidents  for  this  period 
wer-  !■  result  of  the  following  factors! 

(e)  Engine  failure  -  during  the  dry  socr'ti  the-re  has 
been  greet  increase  in  this  area.  Group  Safety  has  produced  a  com- 
preiicive  engine  failiore  survey  in  which  a  direct  paiallel  between  the 
dr^  meson  and  engine  failures  is  shown.  Tlds  survey  has  been  distributed 
tlir ;'u,hout  UEAILV  and  safety  channels  in  the  UEa.  The  assistance  of  the 
34th  (ienex'ai  support  Group  end  f^.ycop.iivi  techiiicol  I'epresentatives  has  also 
been  used  to  coiribat  FOD,  which  contributes  to  about  20^  of  the  failures, 

(b)  liOss  of  visual  reference  (IFR  in  Dust)  and  hard  landing. 
To  bat  this  the  Group  ivs  produced  a  vigorous  dust  suppression  pro¬ 
gram  vaich  incliides  directives  from  HQ,  II  IFORCEV  to  the  ground  commanders 
on  i’e.Lection  and  preparation  of  helicopter  landing  or  pick  up  zones. 

m.  Chaplain  Activities! 

(1)  j,  Protestant  worship  service  was  conducted  each  Sunday  in 
the  1:  cup  headquarters  area.  Catholic  Moss  and  Jewish  Services,  as  well 
as  doiominational  services  were  provided  in  nearby  chapels. 

(2)  The  chaplain  made  himself  available  to  personnel  for 
couti;  w  ing  and  guidance  not  only  in  his  office,  but  also  by  frequent 
regu  uc  visitation  to  duty  areas,  day  room,  mess  hall,  barracks,  and 
thiv  ig'iout  the  Keadquartere  area. 

(3)  Monthly  Chaplains’  Ib’aining  ^-onferences  conducted  by  the 
GroUf  laplain  for  all  chaplains  assigned  to  subordinate  units  of  the 
Grou;>,  plus  his  frequent  visits  to  the  chaplains  and  to  subordinate 
unit  '  -eas,  has  continued  to  result  in  increased  unit,  coordxnation, 
and  r.ii  ervisTon  of  chaplain  activities  throughout  the  Group, 

(4)  Chaplain  activities  provided  in  fhe  Group  Headquartcra 
aroti  '  is  quai’ter  wore! 


a 


CONFIDENTS.^ 


CONFIDENTIAL 


ACTIVITX  Oje 

h.S.roWh  0 

Ii/diCE  Ki(,o),M  Livb'i 

[.'  GTR  uTTEKh 

(.IH.aNGE 

Group  Worship 

-25/. 

I  22 

-1  0/ 

Rol.i.gious 

Education 

9 

+200/ 

64 

+3009^ 

Pastor.rl  Visits 
(includes 
Counseling) 

443 

-.ff/o 

WA 

NA 

Civic  Action 

1 

-2.0(y/o 

NA 

NA 

2.  (c)  Seotion  2,  Lesions  Learned  8  C'ommjmaers '  Observations, 

uationa  find  Recomraondationa. 

® '  Personnel  a 

(1)  Public  Informationt 

(a)  Observation:  It  has  been  foiind  that  subordinate  units, 
especially  at  company'  level,  with  10  oflioers  on  extra-duty  basis  fire 
hampered  by  both  inexperience  and  operational,  commitments.  On  numerous 
occassiona  good,  stories  have  been  passed  over  because  inexi:)eri  enoed  per¬ 
sonnel  in  subordinate  units  could  not  recognize  the  publicity  value  of 
the  stories.. 

(b)  Evaluation  £  'fhis  headquarters  receives  written,  article 
from  the  units  under  its  conmand  and  has  the  .responsibility  for r«w.’itin(g, 
sending  forth  for  clearance,  and  distribution  of  deoi'ed  copy  to  approving 
media.  The  exteirt  of  distribution  on  aiy  story  is  based  on  its  content j 
its  newsworthiness  5  and  the  type  of  audience  it  appeals  to. 

(c)  Heconnendations  £  'Ihe  informfition  office  at  Group  Head¬ 
quarters  level  and  battalion  level  proviue  as  much  aid  as  possible  to 
subordinate  units.  It  is  rfeconi7ie.nded  that  commanders  ct  all  levels  from 
group  to  company  level;,  empasize  a  disciplined  find  widespread  information 

prOfgram. 

^ •  Oparatiens  >  None . 

c.  Trairfiri,^: 

(1 )  bho.rtage  of  Instructor  Pilots; 

(a)  Observation:  There  exists  a  shortage  of  instructor 
pilots  in  some  units.  Espycially  those  units  liaving  and  01i~6j\ 

aircraft.  Units  having  CIi-d7  aircraft  are  able  to  maintain  an  c;<ioquate 
number  of  instructor  pilot, s  to  meet  their  neuds.  Itost  UH-1  units  have 
sufficient  numbers  of  instructor  pilots  to  adminiatoi’  in-coimtry  orien¬ 
tation  rides,  periodic  standarc’izati on  rides,  and  still  conduct  in¬ 
structor  pilot  training.  Some  units  will  have  to  conauct  accc-ierated 
training  prop-rsns  to  meet  the  to.i-n  over  ;.!f  their  instmetor  pilot  per¬ 
sonnel  due  to  aviator  roLo  ion. 
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(b)  ^'Ivaulaclonf  J^o  pilot  GXi>or:j.unofi  and  flight  tirno  itu'j-Gaee 
in  the  JH-1G,  and  0J?-6A  modole,  an  aoce lernt«!d  instructoi-  pilot  trai.nin^^ 
pi'ogram  can  bo  expected.  Many  retux-noo  pilots  hF'.va  extensive  liackfproi.inda 
and  experience  in  the  Ch-47»  so  normal  aviator  rotation,  and  a  constant 
traimng  {xcogram,  meet  the  rec][uii-eraonts.  '^'he  UlI-1  niits  are  able  to 

meet  their  imjtructor  pilot  needs  though  the  time  uvailuble  to  them  for 
instruction  is  limited  due  to  combat  oommitmerttfi,  and  the  i-mits  frequently 
fall  behind  in  scheduling  periodic  standardization  rides. 

(c)  Recommendations  a  Units  must  realize  a  need  for  more 
than  the  minimum  essential  number  of  instructor  pilots,  '-ftiey  must  also 
realize  the  importance  of  maintaining  standardization  of  manuevers  as 
well  as  a  frequent  review  of  emergency  procodurea.  To  accomplish  the 
training  tasks  an  acclerated  training  program  nxist  bo  initiated.  Unita 
using  AH~1G  and  0H-6A  models  should  initiate  instructor  pilot  trainijig 
as  soon  as  possible  due  to  the  few  instructor  pilots  avei  abJ.o  and  the 
funount  of  time  available  and  reqnired  to  train  uach  aviator  <- 

(2)  Training  Timet 

(a)  Observation:  Combat  commi-tments  limit  a 
unit's  availab?.e  time  for  trainin^^,  standardization  rides,  and  in-countiy 
orientation  rides.  The  time  required  to  cover  the  instruction  is  mag¬ 
nified  by  the  need  to  instruct  the  aviators  in  tail  rotor  malfunction 
and  emergency  procediorea,  v/hich  are  not  covered  during  flight  school 
ins  time  t  ion. 


(b)  Evaluations  Vlith  a  shortage  of  instructor  pilotsi,  coupled 
with  instifficient  training  time  for  each  aviator,  there  exists  a  lack  of 
standardization  of  maniievers  and  a  need  for  more  aviator  px-oficiency  in 

all  emergency  procedures. 

(c)  Recommendation:  tlaits  could  better  utilize  a  training 
schedule  to  govern  their  available  training-  time.  A  periodic  review  of 
manuevers  tmd  emergency  procedures  is  necessary  to  maintain  aviator  pro¬ 
ficiency,  regardless  of  prior  flight  school  instruction;  though  in¬ 
struction  in  tail  rotor  malfunction  procedures,  while  an  aviator  Is  at 
flight  school  \;ould  assist  in  relieving  some  of  the  training  burden. 

(5)  Instrument  Proficiency: 

(a)  Observation*  Bad  weather,  rain,  pei-lods  of  reduced 

visibility,  low  ceilings  and  fb&  are  sil  oomnion  characiteriotics  of  the 
monsoon  season,  with  which  an  aviatoi-  must  conteM  in  bhe  preformance  of 
his  mission.  moat  aviotors  are  not  ful?iy  instrument  rated,  and 

do  not  intentionally  attempt  instrument  fliglit  conditions,  they  ere  often 
subjected  to  such  conditions,  end  their  proficiency  at  instrument 
determixies  their  safety. 

(b)  Evaluation:  Tfic  importance  fox  aviators  to  practice 
end  maintain  proficiency  at  instrument  flight  is  not  stressed,  nor  is 
time  made  available  to  the  aviator  for  instruction. 
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(o)  Hoc!ommoii4ntlon i  A  aai)a.r£)te  pro^^roiii  should  bo  utiliaod 
by  oil  uni  to  to  naou'i'o  that  their  oviatora  maintain  a  high  yroficionoy 

at  inatruEient  flight,,  tuid  this  time  :i.ood  j;ot  ooiiie  from  time  ailoted  for 
other  phaaoe  of  instruction.  *-'he  tim.i'  wfcicoute  dm’ing  a  d,ay'B  mission 
oould  suffice  for  ouch  trainirv'  and  ue  dosifcnf. tod  as  such. 

Intel  llgonoo  <  None.. 

G .  L<.)gisti£;o  t 

(1)  Initial  Support  Packages  for  Nsw  Aircraft  (i.a.,  AH-Ig) 

(p)  ObHeryntioni  'fhe  initai  support  packages  (Puch 
Pacskagas)  for  new  aircaft  (i.e.,  AH~1G)  have  in  the  past  befjn  iotfsued 
directly  to  the  luiit  from  GONltS. 

(b)  .Evaluati'jru  Irrformation  received  indicates  losses, 
partial  receipts  and  late  arrivals  of  these  support  pfickages  were  effected 
when  delivery  was  made  to  the  using  unit.  Also  on  excessive  amount  of 
time  transpired  before  the  support  packages  reached  their  destination. 

(o)  Reooi-nmendationj  Distribution  wi.ll  bo  made  by  AMMC  to 
the  gaining  urdt 'c-  liaison  officer  oi-  if  no  liaison  officer  is  main¬ 
tained  at  AMMO,  distribution  will  be  made  to  representatives  of  the 
supporting  transportation  bettolion.  In  addition,  some  aircraft  special 
tools  in  those  packagos  ai'e  non-expendable  items  and  records  rea.uired 
by  AR  735"35  must  be  completed  upon  their  receipt.  Utilization  of  the 
procedvu'es  as  above  should  preclude  further  difficulties  os  clcsar  control 
over  the  initial  support  packages  vriii  be  maintained. 

(2)  Dirty  'Purbina  Bng3.ne  Compressors* 

(a)  Obser\'ationi  Unncessary  engine  changes  due  to  poor 
preventive  maintenance. 

(b)  plvaluationi  IXir  to  the  ever  increasirg  turbine  engine 
shortage  all  unit  maintenance  officers  should  ensure  that  proper  main¬ 
tenance  ie  being  performed.  The  first  indications  of  a  restricted  (Dirty) 
compressor  section  ares  (1)  high  EGT  (2)  low  power.  As  dirt  s-ud 
gTsase  acciunulate  in  the  compressor  section,  it  continues  to  harde.ri  usitil 
eventually  tha  compreseor  section  met  be  separated  in  order  that  bii© 
compressor  blades  may  be  cleaned . 

(c)  Recommendations  Regular  e.n,gine  c.leaning  with  sol¬ 
vent  and  water  is  the  best  preventive  maintenance.  Procedures  are  wt- 
lined  in  12th  Ci  G  Maintenance  and  Supply  Letter  68-11,  dated  19  Apr  68. 

(3)  Particle  Separator  Kit i 

(a)  Observation;  100^  C:iKjjtlia,noaGoal  of  M’w'O  5'>-1 520-211  -30/5 
IJH-1B/C  and  mi  55-1520-210-30/17  UH-1  D/h  (Particle  S<?parator  Ki.t  )  would  ' 
aid  in  prolongi,ng'  turbine  engine  life. 
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(b)  I'>(iluatia«»  ‘pf^cfirXaihsS  Ui-iain/.;  with  thu  i>o.np_ 

.reaeor  Bf3ctioii  1;o  1'^;5-L9/l ^ /'•  5  enpinea  are  cavood  by  .an  exeeaaivo  fimount 
of  dii't^  sand,,  f^i-ea.'.e  etc.  buildarif';  up  on  tb  j  stator  vunos  and  conipreaaor 
biadea.  Ttie  ond  result  ia  low  cuifjino  life.  A  survey  of  UH-1B/c  and 
UH-1])/H  helicopters  is  bein,f'  conducted  in  e-u  effort  to  «accrtain  the 
number  of  lu.licoptera  on  which  the  MWOs  have  not  boon  complied  with.  As 
this  inloa?mntion  is  compiled,  a  thorough  search  will  be  conducted  and  a 
strenuous  effoi't  made  to  get  the  necessary  kits  to  the  DD  units  for 
installation.  Upon  completion  of  modification,  engine  life  will  in- 
vai'inbly  be  prolonged  and  a  moi'e  effect!  ire  overall  helicopter  capability 
will  be  realized. 

(c)  Rocommondation*  That  all  units  ideogram  thoir  assigned 
aircraft  into  the  DSU  for-  modification  after  receipt  of  required 

mo  kits. 

(4)  wi-l  c  Heed  t 

(a)  Obseinration:  Continuous  problemc  at  M/r  yoke  extension 
sleeves  and  M/r  truiiion  sleeve. 

(b)  ^aluatlonj  At  the  -.eardovTi  inspection  of  the  main 
rotor  hub  as  directed  by  TM  55~^520~22<.'~?0,  it  was  noted  the  teflon 

sleeve  bearings  in  the  M/r  5’-oice  extension  and  ^/R  trunion  sleeve  were 
excessively  worn.  The  teflon  bearings  are  supposedly  manufactTOced  to 
vlthatand  lon^^  periods  of  Tise  with  little  or  no-  wear,’  however,  the  in¬ 
spections  revealed  abnormal  wear*  versus  relatively  short  time  period  in 
operation.  It  was  determined  by  close  examination  that  the  cause  was 
dirt  aiid  sand  working  its  way  into  thos-o  areas  arid  setting  up  an  abrasive 
action  between  the  bearing  and  sleeves  resultirg  in  an  abnormal  wear 
condition. 


(c)  Recom  iendation:  That  units  begin  performing  the 
toardo^m  inspections  during  every  other  Aircraft  Periodic  Inspection, 
(every  ?00  hours),  cleaning  the  affected  areas  mentioned  and  reassembling 
component  for  installation.  This  action  has  notably  increased  the 
helicopter  units  capability  in  that  the  life  of  the  teflon  bearings 
ware  greatly  extended  by  this  action. 

Organization »  None, 
g.  Signal } 

(0  AN/VRC-24  Radio  Set: 

(a)  Observation;  The  AN/VRG-24  RU'dio  Set  is  capable  of 
receiving  or  transmitting  in  100  KHZ  steps  only. 

(b)  Evaluation ;  Currerf  aijcborne  UllF  sets  are  capable 
o.t'  tuning  bO  KHZ  steps  for  a  total  of  '}^0Q  channels.  Current  UHP 
frequency  congestion  could  be  partially  eliminated  if  ground  to  air 
could  use  all  5500  ai'-ailable  charjiols. 
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(o)  iVwoomriiendationj  Wiiyl  a  compatible  (proiind  DlfF  set 
be  doveloped,  usin*r  the  presemt  airborne  recei  vei'-tronsinitter  vinit  for 
issue  to  aviation  ujiits  requiring  t'round  to  air  UIIP  capabilities* 

(2)  Avionics  Direct  Support  Units: 

(a)  Observation:  Air  Cavalry  Squadrons  ai'e  being  deployed 
to  R¥N  without  avionics  direct  support  units  attached. 

(b)  Evaluation:  Due  to  employment  arii  stationing  of 
air  cavalry  squadron  avionics,  direct  support  is  usually  not  available. 

This  requires  the  General  Support  units  to  provide  direct  support  on 
location.  With  shortages  to  test  equipment,  personnel,  and  float  assets, 
this  action  results  in  poor  avionics  support. 

(c)  Rooijmmendatloii:  Any  unit  that  has  a  large  quanity 
of  organic  aircraft  must  deploy  vdth  a  direct  support  avionics  team 
attached.  This  unit  must  also  have  on  hand  all  necessary  test  equipment 
and  float  items. 

h,.  Safety  t 

(1)  Accident  Prevention  Program: 

(a)  Observation:  Problems  at  Battalion  Level  -  the 
relatively  low  accident  experience  does  not  permit  the  development  of 
a  comprehensive  accident  program  as  trends  are  hard  to  detect. 

(b)  Evaluation:  The  relatively  low  accident  experience 
in  any  one  month  coupled  with  rapid  tijrnover  of  personnel  makes  it  dif¬ 
ficult  for  battalion  size  units  to  recognize  problems.  They  become  com¬ 
placent  and  non-aggressive  in  working  on  potanfcial  accident  problem 
areas  far  enox;:gh  in  advance  to  develop  appropriate  correction  action. 

(c)  Recommendation:  It  is  recommended  that  at  organ¬ 
izational  level  accident  prevention  programs  be  based  primarily  on  in¬ 
cident  experience  which  are  numerous  enough  for  the  unit  to  forecast 
problem  areas  and  indicate  corrective  action  before  accidents  occur. 

(2)  Safety  of  Plight  Messages: 

(a)  Observation:  This  group  has  experienced  a  communications 
prc'’'''em  in  getting  safety  of  fli^t  messages  distributed  down  to  tha  sir 
ere  i-evel  where  they  will  do  the  most  good. 

(b)  Evaluation:  To  resolve  this  problem  area,  the  fol¬ 
lowing  action  was  required:  All  safety  of  flight  messages  are  conpiled 
each  <|Liarter  and  distributed  to  battalion  size  organization  aviation 
safety  officers.  The  organizations  have  experienced  difficulty  in  the  re- 
produoing  of  these  messages  for  various  reasons.  To  alleviate  the  problem, 
a  sufficient  quanity  of  those  messages  are  reproduced  at  Group  Level  to 
ins\ire  that  er.oufjh  copies  I’each  company  size  units  for  insertion  in  pilot 
rtjading  files  and  placement  on  safety  and  maintenance  bulletin  boards  as 
Indicated  by  the  content  of  the  message. 
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,  .  '  '  X-C  xa  rocoimnoTided  thet  this  anm 

nirT®"**  ^  ‘'•.-o^-l-x-ter^  in  tho  ax.,  of  .S"/of 


4  Incl  . 

Incl  1 -Special  CRLL-TET  Qffonaive 
■fawli.  -S-Stfitioning  lAot  . 
fo»l  3  03?gmt4ea1;ion  Ghag»K,.... 
fagjr^Aircroft-Otatug  XWithdrawn . 


Xi*  f\  T  /•  HifYtTTW-^irfl 


/ 

Rio.  Lambert 

Colonel I  Infantry 
Commanding 

Hq,  DA 


distribution t 

5-OG,  II  Field  Force  V,  ATTWj  G«3,  aPO  96266 
>0G,  DSARV,  ATTNi  AVHGC-DST,  APO  96375 
2-CINCUSARPiLC ,  ATTNi  GPOP-DT,  APO  %556 
2-.rNF0  CG,  l3t  Avn  Bde,  aTTN*  S-3,  APO  96584 
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AVFB0-8E~H  (I4  May  68)  Ist  Ind 

SUBJECTS  Operational  Baport  of  Headquarters f  12th  Combat  Aviation  Group 
for  Period  Ending  30  April  I968,  RCS  C3P0R-65  (»l)  (u) 

M,  HQ  II  FPORCBV,  APO  Sem  Pranoisco  96266  $  JUN  19G8 

TliRUs  Comraanding  General,  1st  Aviation  Brigade,  ATTNs  A7BA-C,  APO  96507 

Commanding  General,  US  Amy  Vietnam,  ATTNs  AVHGC(])ST),  APO  96375 

Commander,  US  Army  Pacifio,  ATTNs  GPOP-OT,  APO  96558 

TOi  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Amy,  Washington,  D.C.  203IO 

1.  Subject  report  is  forwarded, 

2»  This  command  has  reviewed  the  attached  Operational  Beport-liessons 
Learned  of  the  12th  Combat  Aviation  Group  and  concurs  with  it, 

FOR  THE  COMMANDERS 
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AVBA.-C  (14  May  68)  2d  Ind 

SUBJECT;  Operational  Report  of  Headqisirtere,  12th  Combat  Aviation  Group, 
for  Period  Endii^  30  April  1968,  RCS  CSK)R-65  (Rl)  (U) 

DA,  HEADQUABTEHS,  1ST  AVIATION  BRIGADE,  APC  9638 A  JUf\j  £  7  1968 

THRU:  Commanding  General,  US  Army  Vietnam,  ATTN:  AVHGC-DST,  APO  96375 
Commander  in  Chief,  US  Army  Pacific,  ATTN:  GPOP-OT,  APO  96558 

TO:  Asaistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Army,  WSishington,  D.  C.  20310 

1,  (U)  Tills  headquarters  has  reviewed  subject  report,  considers  it  to  be 
adequate,  and  concurs  with  the  contents  as  indorsed  except  for  ti«  following 

Paragraph  2.e  (3)  (c),  page  12,  The  installation  of  particle  separators 
is  not  considered  a  job  for  a  DSU.  Accomplishment  can  be  done  by  the 
supporting  KD  team  at  the  next  scheduled  inspection. 

2,  (C)  The  following  additional  comments  are  considered  pertinent: 

a.  Paragraph  Ij  (a),  page  6.  Gloves  and  glasses  are  under  strict 
control  by  USARV  but  issues  are  being  made.  Ballistic  helmets,  also 
under  USARV  control,  will  become  available  by  tte  end  of  June  1968. 

b.  Paragraph  Ij  (e),  page  6.  Available  CAR-15 's  have  been  re¬ 
distributed  to  meet  this  requirement. 

c.  Paragraph  2c  (1),  page  9c,  A  reply  to  this  comnent  was  submitted 
to  USARV  on  the  last  12th  Combat  Aviation  Group  Operation  Report.  USARV 
in  turn  queried  DA,  The  results  are  that  second  tour  Warrant  officers  will 
be  sent  TDY  to  the  USAAVMS  for  UH-1  and  AH-IG  IP  training  or  CH-47  IF 
training.  These  two  courses  previously  had  trj  input  from  CONARC.  The 
OV-1  and  U-21  IF  courses  are  be;lng  expanded.  At  thj.6  time  no  IP  course 

is  being  conducted  for  the  0H-6A  at  Ft,  Rucker, 

d.  Paragraph  2c  (2),  pige  10,  At  the  present  time  no  alDijcation 
of  a  training  aircraft  is  authoilaed.  Some  units  are  committed  da  ly 
beyond  their  capability.  Training  avid  standardization  rides  are  conducted 
in  conjunction  with  mission  requirements  and  very  little  training  is 
effected.  Assault  Helicopter  Companies  should  be  allocated  one  training 
aircraft  per  day  and  Assault  Support  Helicopter  Comapnies  one  every  other 
day  when  operational  commitments  will  permit.  This  aircrfirt  allocation 
for  training  wi-ll  assist  in  reducing  the  number  of  pilot  induced  accidents. 

e.  Paragraph  2e;  (4),  page  12.  This  problem  has  been  recognized  and 
unit  maintenance  ofi'icers  have  tlie  autlxjrity  to  increase  the  frf3quencj  of 
maintenance  inspections  as  they  deem  necessary.  It  is  not  recoiinended 
that  all  units  adopt  the  action  suggested  since  there  is  a  great  (iissimi- 
larity  of  condit-ions  encountered  and  not  all  of  them  would  require  the 
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AVBA~C  (14  May  63)  2d  Ind 

SUBJECT;  Operational  Report  of  Hen.dquarters,  12th  Com,ba.t  Aviation  Group, 
for  Period  Ending  30  April  1968,  RCS  CSFOR-65  (Rl)  (U) 

increased  frequency  of  teardovm.  Thd.s  headquarters  has  reminded  all 
units  that  premature  failure  of  aircraft  components  requires  an  Equipment 
Improvement  Report  to  be  submitted. 

f.  Paragraph  2g  (1),  page  12.  Until  a  compatible  ground  UHF  set  is 
developed  the  .-v’j/VRC-24  Radio  Set  should  continue  to  be  used  instead  of 
replacing  it  with  the  airborne  receiver-transmitter  unit.  Sufficient 
frequencies  are  available  to  be  allocated  to  aviation  units  for  the  air 
to  ground  requirement, 

g.  Paragraph  2g  (2),  page  13.  Both  avionics  and  maintenance  direct 
support  units  for  all  incountry  squadrons  are  prograimed  for  arrival 
during  June  and  July  1968. 

h.  Paragraph  2h  (1),  page  13.  It  is  recognized  that  at  battalion 
level  and  lower,  accident  experience  does  not  lend  itself  to  analysis 

to  detect  accident  trends  and  develop  a  comprehensive  accident  prevention 
program.  One  point  of  the  1st  Aviation  Brigade  eleven  point  accident 
prevention  program  outlined  by  the  Brigade  Cormander  on  29  November  196? 
vas  "Unit  Analysis  of  Aviation  Accident  Prevention  Program".  This  requires 
the  analysis  of  all  phases  of  flight  operations  to  insure  a  sound,  res¬ 
ponsive  accident  prevention  program  at  the  small  unit  level, 

FOR  THE  OOMlAi'fDER; 


O  SEGAL 

ILT,  AGC 
AihT  ADJUTANT  GtiNEiiAL 
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AVHGC-DST  (14  May  68)  3d  Ind  (C)  CPT  Amold/dls/LBN  4485 

SUBJECT:  Operational  Report  of  Headquar-ters,  12th  Combat  Aviation  Group 
for  Period  Ending  30  April  1968,  RCS  CSFCK.-65  (Rl)  (U) 

KEAIXiUARTiKS,  US  ARM!  VIETNAM,  APO  San  Francisco  96375  ^  >9^8 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP~DT, 

APO  96558 

1,  (U)  This  headquarters  has  reviewed  the  Operational.  Report-Lessons 
Learned  for  the  quarterly  period  ending  30  April  1968  from  Headquarters, 

12th  Combat  Aviation  Group, 

2,  (C)  Coramenta  follow: 

a.  Reference  item  concerning  training  time,  page  10,  paragraph  2c{2): 
Concxir,  Where  combat  commitments  permit,  each  unit  must  effectively  pro¬ 
gram  its  available  training  time  to  maintain  aviator  standardization  and 
proficiency.  Cuirent  standardization  of  maneuvers  guides  are  available 

for  all  the  12th  Combat  Aviation  Group* a  aircraft,  A  message  was  dispatched 
to  DA  on  15  June  I968  requesting  additional  school  trained  instructor 
pil.ots  for  ail  aircraft, 

b.  Reference  item  concerning  initial  support  packages  for  new 
aj.rcraft  (i.e,,  AH-IG),  page  11,  paragraph  2e(l);  Concur.  All  support 
packages  are  now  being  shipped  to  AT  8889  (AM^)  so  that  distribution  of 
these  packages  can  be  accor^ng  to  the  latest  aircraft  distribution  plan, 
as  changed.  The  procedure  recommended  has  already  been  adopted  for  use, 

c.  Reference  Item  concerning  AN/VRC-24  radio  set,  page  12,  para- 
grajJi  2g(l);  Concur,  Immediate  inquiry  will  be  made  by  this  headquarters 
to  determine  the  practicality  of  modifying  AN/VRC~24  radios.  If  modifica¬ 
tion  is  impractical,  a  request  will  be  mad©  to  develop  a  UHF  ground  station 
radio  that  will  be  compatible  with  the  airborne  sets. 

d.  Reference  item  concerning  avionics  direct  support  tmits,  page  13, 
paragraph  2g(2) :  Concur.  Force  packages  were  developed  to  include 
direct  support  avioiiics  teams  for  deploying  avionics  units;  however,  in 
most  cases,  the  aviation  units  were  deployed  before  these  avionics  support 
elements  could  be  formed  and  trained.  Avionics  teams  are  scheduled  to 
arrive  in  RVN  for  these  units, 

FOR  THE  COMMANDER; 


Cy  fum: 

HQ  12th  Cbt  Avn  Gp 
HQ  Ist  Avn  Bde 


G.  S.  NAhATblJKASA 


Lup.jiK.  .Af-G 

Assiblaui  Ao”'!  *'  .  Grri^^r*! 
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GPOP-DT  (14  May  68)  4th  Ind  (C) 

SUBJECT;  Operational  Report  of  HQ,  12th  Combat  Aviation 

Gp,  for  Period  Ending  30  Apr  68,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  12  AUG  J9S8 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 
Department  of  the  Army,  Washington,  D.C.  20310 

1.  (U)  This  headquarters  has  evaluated  subject  report 
and  forwarding  indorsements  and  concurs  in  the  report 
as  indorsed. 

2.  (C)  Reference  3d  Indorsement,  paragraph  2a: 
Complementing  the  unit  program  to  train  instructor 
pilots  there  should  be  a  like  program  within  the 
aviation  training  base  in  CONUS,  particulari5'  in  the 
case  of  new  equipment  such  as  an  OH-6A  and  the  AH-IG. 

To  require  the  tactical  unit  to  train  the  majority  of 
instructor  pilots  places  an  unrealistic  burden  upon 
these  units  and  seriously  detracts  from  accomplishment 
of  the  tactical  mission. 

FOR  THE  COMMANDER  IN  CHIEF: 


c.L  SHOwrr 

CfT,  AGC 
Asrt  AO 
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D1,1',^RTH!;^’T  OF  TFK  ^R!MY 
H/  .1'^  liAllTI'Ji.S,  IR'i'H  ntWlAT  AVIATION  GPONP 
'Ia:)  96266 

VGC  C  21  F'ebruary  1968 

’JBJalT:  Operati.onal  Retiori  Lessonrs  I.earned,  VC/NVA  '.’ART  Offensive  (U) 

SECTTOr^I 


LANNIMG  A_ND  PRI:PARATION  AFFIXUSD  THE  COFUAND'S 

POM  INfflATIOM  Oi^  THE  i'ET  OF:^ENSTVE; 


RL’DINESS  POSTURE 


Probleai:  To  determine  the  best  method  of  cr-iir.tering  an 
ttack  on  the  Bien  Hoa  -  I^ng  Binh  complex,,  primarily  relying  upon  the 
bil.ization  of  those  aviation  resources  readily  available  and  unaer  the 
ontrol  of  12th  Combat  Aviation  Gre-up, 

B,  (c)  Discus  si  otit 

1.  The  p.-'SJ:  Ibility  of  an  attack  on  the  Bien  Hoa  -  Long  Binh 
emplex  was  recognized  in  November  1967,  and  a  plan  (OFER.VTION  CrlliCKMTE) 
'as  developed  which  would  most  effectively  counter  such  attack. 


2,  The  resources  available  consisted  of  command  and  control 
elicopters,  light  fire  teams,  and  flare  or  "Firefly’*  light  ships  under 
he  control  of  "CHLCKKATE  COMTHOL"  (Headcuarters,  12th  Combat  Aviation 
rraup, )  These  aircraft  are  prinarily  located  at  Bien  Hoa  Airbase  and  in 
he  immediate  Long  Binh  area.  These  aircraft  can  react  as  rapidly  as  de- 
ired  depetiding  upon  tno  state  of  alert  that  the  crews  are  placed  on, 
he  time  reouired  to  become  airborne  can  ha  less  than  two  minutes  when 
rows  are  recui'red  to  remain  i-dth  the  aircraft. 


3.  The  plan  was  developed  in  the  following  manners  A  commaTl 
nd  control  (  C&C)  helicopter  is  designated  nightly  and  remains  on  five 
Inute  stand-by.  The  C&C  ship  carries  a  detailed  map  of  the  Bieii  Hoa  - 
■ong  Binh  d.iea  wliich  has  air-control  points,  artillery  concentrations, 
x.d  sui'veillance  zones  plotted  which  are  riocessarv  to  control  aircraft 
llocited  by  CHECKK'TE  CONTROL.  The  same  information,  less  artillery 
one ent rations,  is  plotted  on  maps  Cc.rried  by  the  lignt  fire  teams.  The 
&C  ship  is  ail  borne  upon  notification  from  AilE  and  begins  surveillan.ee 
n  suspected  areas.  As  li.glst  fire  teams  get  airborne,  they  report  the 
.'mpesition  of  the  team,  strtus  of  fuel  and  type  irmament  carried  to  the 
•&C  ship.  The  C6C  ship  then  directs  the  fire  teams  to  orbit  at  -designated 
dr-controi  points.  From  tiiis  point,  as  targets  become  availab.lo  and  are. 
•epori,ec!,  ih(?  C&C  aliip  directs  thv  closest  li,ght  fire  team  to  attack  the 
arget, 

C.  CC)  Conclusions;  't:....  plan  was  considered  feasible  and  proven 
Effective  or  two  occasions  in  December  1967  prior  to  the  TET  Offensive. 

Tie  first  wao  an  enery  attack  conducted  arainst  anffiVN  compound  South- 
•rst  of  the  Honour -.‘V'i th  Compound.  plan  was  put  into  effect  and 


Ire  1  1 
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COKFIOENTSAl 


fircivtid  succ-.';^"-. ’'u' „  Tdr  Mccond  tost,  o.f  boo  pj  an  oceurrod  whon  ffonom'- 
tiini.bh  Coi,:pounvi  n.i.ot. ’'.n,, '  /i.riiis  (‘:i  ro,  .'./.vvi  n  t  bo  plan  v:;.a  imp] (miented 

.•irid,  provcfi  success f'u  1 , 

SliiCTJOtJ  II 

CONI.)ncT  OF  OPER  TIOWG  DWiniG  T*-’-:  VC/W.!  TET  QFFljllSIVE: 

(C)  Situatiori;  On  30  '-muary  196B,  reliable  intel  i.igonce  was 
received  that  the  VC  would  conduct  fin  attack  i.n  fo.rce  in  the  Bien  Hoa  - 
long  Binh  area. 

Bo  (C)  Discussion: 


I,  As  a  result  o.f  this  intelligence  it  was  directed  thevt 
three  G&.G  ships  be  airborne  from  302000  January  1968,  until  310600 
January  1968,  IVo  ].ij^t  fire  teams  were  placed  on  ramp  alert  wj.th 
one  mi  nute  reaction  time.  At  0248  on  31  Jam  ary  1968,  rucl'ets  and  mortars 
began  falling  on  thio  Flantation  area.  The  two  light  fire  beams  launched 
within  30  seconds^  and  proceeded  to  the  area  fn-im  v\fhich  the  mortars 
and  rockets  were  fired.  A  Spooky  a’  rcraft  was  posit.ioned  over  the  area 
and  took  thc;  VC  fi.ring  sites  under  fire  with  Gatling  guns.  Several 
secondary  explosions  were  noted,  followed  by  fires  in  the  area.  This 
completely  stopped  the  rocket  and  mortar  attcac.k  from  this  position. 

At  0300  a  ground  attack  was  started  on  the  West  side  of  Plantation  in 
conjunction  with  a  ground  attack  on  Bien  Hoa  Airbase,  Initial  attacks 
were  repulsed  at  Plantation,  however,  the  enemjf  successfully  pene=- 
trated  the  Bien  Hoa  pcrisieter.  Light  fire,  teams,  under  direction  of  the 
CS'C  ships,  took  the  enemy  under  fire.  During  the  next  eight  hours, 
light  fire  teams  were  constant.ly  hitting  the  enem^'.  At  0430>  31  Janu¬ 
ary  1968,  there  were  indications  that  the  VC  were  attempting  to  break 
contact.  The  C&C  ships  maintained  visual  contact  with  the  VC  at  all 
times  using  flares  and  the  light  ship  from  the  "Firefly- Team, ” 

Light  fire  te^ms  were  continuously  on  station  to  hit  the  VC,  This 
clo.se,  continuous  fire  suppxort  prevented  the  vdthdrawal  of  the  enemy, 
broke  him  Into  small  groups  before  dawn  and  consequently  he  was  caught 
during  daylight  hours  and  destroyed.  Considerable  difficulty  was 
encountered  by  Headotiarters  Corpany,  12th  Combat  Aviation  Group,  in 
obtaining  permissicn  to  employ  light  fire  teanis  in  front  o.f  the  Group's 
perimeter.  It  took  ajrproxim.ately  four  hours  to  gain  this  permission, 
and  during  th.is  tire  the  perimeter  was  under  constant  smal.l  arT.V' 
automatic  weapons,  and  RPG  fire,  'nry  aviation  is  only  as  respojisive 
to  the  t.-^ctical  situation  as  is  the  ground  commander,  OPERATION 
CHECKkATE  was  then  expanded  and  dispatched  light  fire  teams  to  Saigon, 

Tho,  Lai  Khe,  and  several  other  areas.  fj\E,  II  FFORCEV,  received 
these  missions  and  passed  them  onto  CHECK11ATS  CON'TROL,  In  turn,  by 
maintaining  an  accurate  up  to  date  picture  of  all  gunship.s  and  light 
fire  teams  in  the  area,  CHiOKkATE  CONTROL  was  able  to  dispatch  li^t 
fire  te.'-ur.s  to  affected  areas  a].most  immediately.  Centralized  control 
of  .gunships  and  light  fire  teams  in  .an  emergency  situation  has  proven 
to  be  feasible,  v.aluab;L£',  and  psxductive.  At  present,  OPER.'^.TIOK 
COUNTERIOINT  is  being  developed  to  ■''rovide  the  sane  tyi?e  reaction 
plan  throughout  TIJ  CTZ  for  such  areas  as  Saigon,  Tay  Ninh,  Dau  Tieng, 
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Cu  Chi,  Phu  T.oi,  mri  lliouc  Vinh,,  OFCR ''TBUf  CHiCKKATE  hc'a  bnen 
in  effect  iiifirtly  aince  30  .-md  hna  proven  to  be 

a  deterrent  to  the  VC  effort  in  the  Bieii  Hoa  -  long  Binh  area» 


2.  The  fcllowin-?  ia  a  auinvary  of  statist! ea'i.  ilate  accumii- 
:iated  dnrji'ig  OPERATfOM.!  CHbl'-KHaTE; 

a.  Aircraft  flying  hours:  IJR-IC  -  139 

UH-1D  -  82 

AH-1G  -  76 

b.  VC  KB/ui:  57  confimed,  408  estimated 

c.  Structures  destroyed:  135 

d.  Aircraft  damaged  by  GNF:  15 

e>,  ;j!umunition  extended:  7.62  -  815,000 

40iimi  -  2,500 

2.75  -  2,620 

Flares  -  1 04 


.  (C)  Les sons  Learned : 


1 ,  R-ifid  response  of  the  light  fire  teams  is  cffecti  ve  not 
only  in  the  ]igtit  of  purulsfiirent  inflicted  on  the  enemy,  but  also  the 
shock  and  ;inazenient  exj^ressed  by  VC’  prisoners  to  this  rapid  reaction. 

(RE:  page  11,  USARV  V/eekly  Combat  Intelligence  and  Security  Review 
dated  6  February  1968.) 

2,  The  rapid  response  and  tremendous  of  fire  placed 

on  the  VC  by  light  fire  teams  materially  assisted  in  breaking  the  VG 
into  small  groiw^  creating  confusion,  loss  of  control,  and  a.  severe 
blow  to  the  enemy  morale, 

3,  The  timely  and  accurate  accounting  and  employment  of 
light  fire  teams  prevented  the  VC  frem  breaking  contact, 

4,  T)ie  centralized  control  of  light  fire  teams  in  an  emer¬ 
gency  situation  has  proven  to  be  feasible,  valuable,  and  iroductive, 

5,  .^rmy  aviation,  again,  is  only  as  re3ix>nr>ivc  to  the  tactical 
situaition  as  is  the  ground  commander, 

D.  (G)  Recormendati ons : 

1,,  Empl  oy  a  siTni-liar  pl.an  at  all  other  bases  in  RVN  where 
simi-liar  situal-ions  find  resources  exist, 

2.  Tliat  similiar  r  l-’.ns  ce  prepared  in  other  CTZ's  to  take 
aavantage  of  the  Ticxibility  ar\d  fire  power  of  Army  gunships, 

MICHOLA.S  C.  PS;i[I 
Colonel,  Infantry 

CONFIDENTSAl  Comma ndieg 
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(><  eurlly  cif^xaltlcmif^  ol  Uttit,  tfo*h'  jirMf  MnnofM/Zon  mumi  h9  •nforntf  wh***  f/»*  ovawU  rva^rt  h»  «/<»« 


t  ONIttJNA  riNO  ACTIVE  rv  ^C<>#)liAt«>f<ii  A4llff»4g>  1 

19.  MtPOWT  eirCMNIITY  Cl  AAt>lt  1CA  TION 

Coni' ide.ntiel 

HQ,  OACSFOR,  DA,  WaahiAgton ,  H.C.  20310 

nb.  QROMR 

A 

Cperat. iofx'U.  Report:  -  Lessons  Learned,  Headquarters,  12th  Combat  Aviation  Group 


4-  on;sir:«)(*»Tiivii:  mqtsb  j'Xy/M  «/ r«tEKtfi  <«ndr  «fi«jdMiv*  «<•«••> 

Experlenc ^'s  of  u nit  e nt^aged  in  countarinsurnency  operations. 1  Feb  -  30  Apr  1968 _ 

fk.  AO  t  fr'  ‘(l^iv»l  ftii»>v9t  tnittat,  iaiot  »«•»«) 

OO,  12th  Combat  Aviation  Group 


3-  MClPOfQT  OATK 


_ _ _ _ _ May  1968 

•«7  C  Ot>>l  T  S  AC  T  C-iA  tJNANY  NO- 


?•«  TOTAL  MO.  OF-  PACCO  (76.  NO,  OP  MCPS 


».  0-9iO)N  A  Ton'-A  FtCPonr  NUMntRISI 


h.  PMOJCC  T  NO. 


682264 


g.^.  OTHrn  N£PORT  NO(5)  |'.4ny  oth«.'  number*  (fi»f  utay  bn  rnmnlgnitiH 
(him  if^poft} 


Id.  DISYRICV^ITIOM  «r ATCMEHT 

l>  5U^®LfcMCNTA.«Y  NOTKA 

12.  ai-'ON&ORINO  MILITARY  ACTIVITY 

N/A 

1 

OACSFOR,  DA,  Washington,  D.C.  20310 

The  following  items  are  recommended  for  inclusion  in  Che  Lessons  Learned 
Index ; 


ITEM  1 

*  SUBJECT  TITLE 
**  FOR  OT  RD  # 
•a**PAGE  # 


ITEM  2 

SUBJECT  TITLE _ _ 

FOR  OT  RD  #  _ _ _ _ _ _ 

PAGE  # _ _ _ _ _ 

ITEM  3 

SUBJECT  TITLE _ _ _ _ 

FOP,  OT  RD  _ _ _ _ 

PAGE  #  _ _ _ 

ITEM  4 

SUBJECT  TITLE _ 

FOR  OT  RD  #  _ _ _ _ 

PAGE  #  _ 

ITEM  5 

SUBJECT  TITLE _ _ _ 

FOR  OT  RD  fA  _ _ _ _ 

PAGE  #  _ ^ _ _ _ 

>•  Subject  Titles  A  short  (one  sent'^nce  or  phrase)  description  of  the  item 
of  interest.. 

FOR  OT  PD  //  •  A^spears  in  the  Reply  Reference  line  of  the  Letter  of  Tran 

mittal.  This  number  must  be  accurately  stated. 

***Page  #  :  That  page  on  which  the  item  of  interest  is  located. 
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KteTAItS  AND  ncC  MIO 
DEFAirrMKNIT  OT  THK  ARMV 


l3«f>AnYMCNT  or  TMC  ANMV 

OACSFOR 

Washington ,  D.0<  20310 


oariciAU  lujaiNaaa 

Office  of  the  Assistant  Chief  of  Staff  for  Force  Development 
ATTN:  Operational  Reports  Branch 

Headquarters,  Department  of  the  Army 
Washington,  D.C.  20310 


UM  u.  I  Apr  a  nwvwus  tMrMNt  or  inn  uan  am  oomutc. 
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